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The data above is currently based on student and parent perception.

Analysis of School Based Data
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Six-Step Implementation Framework
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Train Staff &
Build Confidence

Pilot the System

Create a Clear 
Tracking 

Framework

Establish a 
Leadership &

Planning Team

Review, Monitor
& Evaluate

Full School
Rollout
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Individual Student Data November 2025

Rationale for using Athena 
for Academic Tracking Plan Overview

Initiation Stage

Implementation Stage

Continuation Stage References
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for Academic Tracking Plan Overview
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